2012 Budget Process

	Timeline
	Activity
	Responsibility

	Week of May 23
	Release budget instructions with specific directions and a description of process.

Specific directions:  

· no new GPR funded positions, 

· no new operating or contractual expenses increases without funding recommendations,

· prioritized list of capital projects

Process description:

· DOA will work with departments to develop GPR reduction scenarios

· DOA will schedule meetings with departments to review reduction strategies

· All department budgets will be finalized by August 26 although the technical review will be completed in advance of this deadline.


	County Executive’s Office/DOA

	Week of May 30 through August 26
	DOA meets with departments to develop and review departmental reduction strategies

· Design strategies to achieve reductions of 5% and 10% for large departments and 2.5% and 5% for small departments based on a $2 million GPR threshold

· Meet weekly with County Executive for briefings, policy directives, and tentative decisions

 
	DOA and EA’s

	August 26
	Budget requests are finalized

· All department requests will be finalized, including the technical review, by August 26.  Completion time frames may vary depending on the complexity of the department’s budget.

· Final submissions may include some or all of the elements described in the budget reduction strategies developed in consultation with DOA and the County Executive’s Office


	Department Heads, DOA

	September 7
	Compilation Report Published 

· Consistent with the County’s budget ordinance, a compilation of the department requests will be released on September 7.


	DOA

	August 26 through September 26
	County Executive Budget Decisions

· DOA reviews departmental budget requests with County Executive to formally approve, deny, add or modify department recommendations

· DOA works with departments on modifications requested by the County Executive

· County Board and Executive hold appropriate public hearings seeking citizen input on budget development


	DOA, County Executive, Department Heads

	October 1
	Executive Budget Released

· County Executive releases Executive Recommended Budget on October 1


	County Executive


